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Troop 96 Patrol Leaders Council Minutes 

Date:  February 26, 2018 

Attendance: 

Position Present Position Present

Senior Patrol Leader X Patrol 1 PL X
Asst Senior Patrol Leader X Patrol 1 APL
QM X Patrol 2 PL
Scribe Patrol 2 APL
Troop Guide
Instructor

Scribe reading and approval of last meetings minutes: The minutes from the 
January 22, 20187 PLC were read and approved with no changes. 

Patrol Leader Reports 

No Patrol Reports 

Patrol Discussion 

With 12 new scouts joining the Troop, the PLC discussed the Troop and Patrol 
organization.  Based on this discussion, it was decided to form 2 new Patrol’s and divide 
the new scouts between the two Patrol’s.  Thomas and Roman would be the Patrol 
Leaders of the two Patrol’s.  Scouts will be assigned to keep them together based on 
their former Pack.  The focus for the Patrol Leader’s will be to decide on a Patrol name, 
yell, and Patrol flag.  They will then focus on completing the advancement of the new 
scouts to the rank of Scout before the next Troop Court of Honor. 

Garrett as the SPL will develop a plan for meetings and enlist the assistance of the 
older Scouts to assist with the advancement plan. 
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Old Business: 

Shooting Day – Still being coordinated by Pete Stryjewski.  He will check with local 
indoor ranges and pick for this event.  Might be a Monday night.  Invite Troop 295. 

New Business: 

Hocking Hills Campout – Planned for Troll farm, June 8-10.  Mr. March will check 
availability for Troop to use this facility.  Planned for possible mountain biking. 

Fishing Campout – Planned for April 20-22.  Mr. March will check the availability for 
Troop to use the McMahon Farm.   

Thunderbase – May 4-6. Patrol Leaders to determine Scout interest and commitment. 

Review of Calendar and Events Planned: 

Troop Court of Honor – Moving to either April 8 or 15 depending on Church availability.  
This provides extra meeting time for new scouts to advance to Scout. 

Next PLC set for April 23. 

Meeting Planner (Topics or plans for upcoming meetings) 

March 5 – Form new Patrols.  Scout advancement req 1a – 1f. Discuss Cyber Chip 
requirements. 

March 19 – Scout advancement req 2a- 2d. Work on Cyber Chip. 

March 26 – Scout advancement req 3a-3b, 4a-4b, 5 

April 2 – Cyber Chip and scout advancement make-up and Scoutmaster Conferences 

April 9 – Preparations for Fishing campout – plan menu, assign grubmasters 

April 16 – Final preparations for fishing campout 

Assignments or Action Items 

SPL – Provide Patrol Leaders with a list of requirements for scout advancements, 
identify and coordinate scout and adult resources to assist/teach, and coordinate any 
changes to requirements listed above in meeting planner.  Identify who’s responsible for 
what. 

Patrol Leaders – With your new Patrol members, select a Patrol name, yell, and flag.  
Select an Assistant Patrol Leader.  Develop a spreadsheet to track Patrol members 
advancement to the Scout rank.  Share that spreadsheet with the Scoutmaster after 
each meeting. 

Scoutmaster Summary 

Adjournment 


